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Introduction to various techniques and tools
of process analysis and management
including process mapping techniques and

Background & Context simulation
Bang‘]""ev i A“Q““ s Build the competency required to model and
The ubiquitous presence of IT in analyze AS-IS processes and develop

s coherent and well thought out improvement
every aspect of organizations and plans for redesigning organizational

society requires today’s managers processes .

s =geeives to nave g clear Build the foundations for process analysis by

. understanding of the role technology focusing on key aspects of business

2 i lays in advancing business processes, including collaboration,

W I( h E&uludukwnhm fey teai E. tgh : information flow, people, roles and business
OFKS Op on strategies. Fast changing, R

competitive landscapes require

innovations in business practices that
Mailreguest o sales ‘90 S id are often enabled by IT applications. Topics Covered

actountant By sales Therefore business and IT leaders

frequently need to collaborate on 5
Customer continuous innovations in business Bn;gz::zn;;r:grli);neﬁts OffaiREosess
Identify sales aceountant

processes and explore how IT can

i ~ Modeling and Analysis of AS -IS Business
&wgsﬁﬁmiﬁm accelerate and enable these pmcessgs 7
(discoomt + shipping/ customs) innovations. The main objective of | Principles of effective business process

the workshop is to impart sufficient design
understanding of the issues we » Simulation modeling to assess To-Be
encounter in evaluating, designing, process models

Faculty

implementing and managing * The workshop will use real business case studies

PI’Of, Raghu Sa ntanam business processes in interactive sessions to deliver the core content.

it A course packet consisting of workshop notes,

W. P. Carey School of Business articles and business case studies will be given

i to each workshop participant. Business process

LRI i i | (AN modeling sessions will be conducted using

. I | i I IR . industry-standard Business Process Modeling
ittt R IR | ! Nl | | I | Software.

v | WORKSHOP VENUE

L] 1 El
d ream

We'll Make it Happen

UDream Corporate Office
Evoma Business Center Registration Fee: INR 6,000.*
#14, Bhattrahalli, Old Madras Road. Early bird & educational

K.R.Puram , Bangalore 560049 : professionals : INR 5,000.*
http:/ /udream.co.in/workshops

www.isim.ac.in/bpmworkshop

* Registration Fee includes teaching materials,
lunch and refreshments
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Communicate better with your
business collaborators and
speak the “business language.”
cutting-edge modeling

requirements

. workflows inv 1
productlon pmass
How to model the value-stream
and identify cost drivers at the
activity level
Develop basic understanding
of Lean principles

WORKSHOP

SERVICE INDUSTRY

Understand the complex
workflows involved in service

Understand why and how
stakeholder Interests should
be incorporated in business

process change initiatives

Develop better technology

solutions to deliver better

services

BENEFITS

PROCESS ANALYSTS
Understand the challenges and
approaches to creating a
process oriented organization
Develop a systematic approach
to identifying cost drivers,
resource constraints, and non-
value added activities in your
business processes
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Understand how business case
studies can be used to create
better interactive classroom
environments for enhanced
learning experience
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P M. Tech in Information Systems &
Management

P Post Graduate Diploma in Information
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